School District of Beloit - Board of Education - Clarifying Responsibilities
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Issues/Situations

Board

Board & Superintendent
Together

Superintendent

- Establishing Budget priorities

- Authorizing staff positions for hire

- Approving dollars to provide/meet technology needs of district

- Interviewing teacher candidates

- Deciding which computer hardware to purchase

- Setting annual goals for the school district

- Developing a corrective performance plan for a staff member

- Approving curriculum changes

- Establishing goals for the staff development program

- Establishing student discipline policies

- Deciding which teacher or principal candidate to hire

- Evaluating staff

- Developing a crisis communication plan

- Establishing policies for staff evaluation

- Addressing complaints about teachers

- Addressing complaints from teachers

- Approving staff hires

- Directing staff discipline

- Responding to complaints about taxes

- Responding to requests for new programs from the community

- Deciding bus pick-up and drop-off locations

- Interviewing admin candidates to hire

- Determining what items are on the board agenda

- Advocating with legislators on school policy issues

- Determining specific vendors for projects

- Investigating staff members

- Investigating student discipline concerns

- Evaluating superintendent
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